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Case 1: THU TRANG (UVA-E-0232)
Additional Reading: Stakeholder Analysis

Questions:

1.  Who are the key stakeholders here and what are their interests? Please conduct a
stakeholder analysis.

2. What are the manager’s responsibilities to Thu Trang; Le Loi; the employees?

3. What can the company do to protect each of its employees in the future?

4.  What will you do as a protagonist of the case?

Case 2: ALVAREZ (UVA-OB-0660)

Questions:

1. What does Pinto want? What does Stone want? What does Alvarez want?

2. How do Pinto, Stone, and Alvarez define themselves? What is their self-image?
3. If you were in each position, what would you do?

Case 3: JERI CALDWELL AT MOEX, INC (A) (UVA-OB-0691)
Additional Reading: History of African Americans

Questions:

1. What are the problems here?

2. Who are the key stakeholders here and what are their interests?

3. What kind of system changes would address the problems related to diversity at
MOEX?

4.  What should Fairbanks do?

Case 4: ROBERT JONES (UVA-OB-0369)

Questions:

1. Who are the key stakeholders here and what are their interests?

2. What are Robert Jones’ duties to George, the new trainee, the community, the
company?

3. Can George’s wife be wrong about the new trainee? How?

4.  What should be done?

Case 5: BILL RITTER (UVA-OB-0598)

Questions

1. Who are the key stakeholders here and what are their interests?
2. How might National employees view Superior? View Ritter?
3. How has Ritter’s experience prepared him for this situation?

4 What should Ritter say in the meeting?
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